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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: June 19, 2025

RE: Mayor’s Memorandum, June 2025

Good afternoon Council,

I’m very pleased with the progress we’re making in the Municipal Funding Committee. The goal
of this committee was to begin a conversation first with Stormwater. The committee has seen the Master
Drainage Plan and the initial impervious surface fee structure. We are looking at a phase 2 structure that
hopefully doesn’t create too much of a burden on our businesses, residents, churches, schools, or nonprofits,
but can make significant progress in addressing flooding issues in our city. We are in the process of setting up
a meeting with local pastors and nonprofit leaders. We’ve had excellent conversations with the school district
and are also working with Greater Bryant Chamber of Commerce President & CEO, Shane Knight, to set up
several meetings with business leaders. I’m hopeful that in all of these conversations, this committee will be
able to recommend a path forward that we can all get on board with.

One of the major factors that will impact the work of this committee is Bryant 2050, our land use
and vision-of-the-future plan that will begin later this summer. The Planning Commission unanimously
recommended Crafton Tull to lead this work. Crafton’s been very successful in other cities, bringing the
community together to capture a vision and land use plan that reflects the priorities of the residents. My goal
in this major community outreach initiative is to have at least 20% of residents surveyed and engaged either
through online or in-person efforts. I think it would be wise to fold the questions and recommendations of the
Municipal Funding Committee into this outreach. What this means is that we’re going to take it slower than

we originally planned, but I don’t see why we wouldn’t use this as an opportunity like Bryant 2050



to get feedback before making any major changes to fee structures or any other expense on our residents and
businesses. Finally, I want to continue to let you know that Bless Bryant will be serving the Bryant Student
Senate Leadership Summit as a way to connect our student leaders with nonprofits in the community.
Please keep an eye open for more announcements as we move into the fall and start our service projects and
opportunities to Bless Bryant.

Thank you again for everything you do. Please don’t hesitate to reach out if I can help or give you any

information you need.

Chws Treat

Mayor



JULY 2025
PUBLIC MEETING SCHEDULE

Water Sewer Advisory Committee Meeting
Tuesday, July 1st at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
Friday, July 4th

Parks Committee Meeting
Tuesday, July 8th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Municipal Funding Committee Meeting
Thursday, July 10th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Monday, July 14th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, July 17th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Committee Meeting
Monday, July 21st at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, July 29th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, July 31st at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022
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DIRECTOR’S REPORT:

ANIMAL CONTROL

Did you know that when it is only 80 degrees outside, it takes only about 10 minutes for a car

to reach 100 degrees, and 114 degrees in 30 minutes, and in less than an hour, 123 degrees? When it is

90 degrees outside, the temperature can rise dramatically very quickly to 124 degrees in less than 30

minutes.

Sadly, this is the time of year when Animal Control Officers nationwide begin receiving calls

of pets left in hot cars. Equally sad is that we have yet to have a single call that results in a pet owner

claiming to have forgotten their pet in their vehicle--every situation is intentional. But what isn’t

intentional is the harm they can cause for their pet, even death can occur in less than an hour.

So please, help us spread the word: Don’t leave a child or a pet in a parked car--it can be

a deadly mistake!

Have a safe summer!

Monthly Review:

Shelter Statistics - May

Received a total of 60 animals

Reunited 13 lost pets

Transferred out 11 dogs, cats, & turtles
Adopted a total of 16 dogs & cats to new homes

1 cat was trapped, neutered, & returned (TNR)

Field Services Statistics - May

Total Activities: 658

Warnings - 28

Citations - 24



Successes:

We were voted the Best Animal Shelter & Rescue in Saline by the readers of the Saline Courier
in their annual readership poll!

For the first time ever, the number of intakes in the month of May was fewer than in April!
May is typically one of our highest intake months, and the fact that we had LESS animals coming
in demonstrates that our efforts to help residents keep their pets, or rehome them on their own, is
successful!

We won the $5,000 grant from the Best Friends Partner Up Challenge in the month of April!
The Barking Lot sale was great and we raised over $2,000!

Challenges:

Vehicle manufacturing continues to be behind schedule. Our 4 Expeditions are ordered, but we
still do not have a build date on any of them. The Ford Escape should be delivered at the end of June or
mid-July.

Coming Up:

ASPCA Grant Opportunity: With the help of Rebecca Kidder, we are applying for a grant to

help offset the cost of advertising and providing opportunities for free adoptions during the months of

August, September, & October 2025. This grant can be worth up to $10,000.

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens,
Please note the following key points from the Financial Report for the month ending May
31, 2025:
* Page 4: Sales tax revenue is $61K higher than this time last year but $78K below the
budgeted forecast
e Page 5: The Streets fund decreased from 111 days to 149 days of cash on hand--this
is temporary as we move the borrowed funds for capital purchases
e Page 5 and 6: Drafts of the new Cash Reserve Policy have been updated with figures
in red and a page added. This policy remains a work in progress--please review and
share your feedback
e Page 7: 2025 budgeted debt principal and interest payments are also highlighted in
red on the right-hand side
Additionally, please review the final page for a one-page snapshot of all City funds,
including:
* Original and amended budgets
* Fiscal activity for the year
* Any outstanding encumbrances
Note: Negative amounts in the Current Budget column indicate an intended use of
savings.
Pending whether or not the 12/31/2024 Audit will be presented at this meeting and also
pending if any budget adjustments will need to be taken or not.

Thank you for your attention to these important updates.

Joy Black

Finance Director
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June 2, 2025

Monthly Incident Report for May 2025 Incidents by Month
sy
) Fire Calls: 5 MONTH INCIDENTS MONTH INCIDENTS
January 321 July
o EMS Calls: 231 February 276 August
March 327 September
A other Calls: 76 April 307 October
May 312 November
\wx Inspections: 44 =L December
w

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of May:
e We completed the semiannual school inspections for all of the Bryant School
Campuses that are within the City Limits of Bryant
e Tested 83 hydrants and completed the annual Hydrant Testing Cycle for 2025
e Assisted the Bryant Rotary Club with the 2025 Duck Derby at Mills Park
e We had the honor of being asked to present some of the awards at a Special Olympics
Event at the Bryant High School Track Facility
e Conducted Automated External Defibrillator (AED) training with some of the
City Hall and Court Employees
e Hosted an Arkansas Fire Academy Instructor I course; 6 Bryant Fire Department
Personnel passed this course to receive the Instructor I Certificate. This is important

because the Instructor Certificate is required to be eligible for certain promotions.




DIRECTOR’S REPORT:
HUMAN RESOURCES

The City of Bryant is searching for dedicated individuals to fill several important full-time
roles that keep our community thriving. Each position offers a meaningful opportunity to serve and
grow alongside our city:

Animal Care Technician

* Animal Control Officer

* General Manager - Streets/Stormwater

» Parks Labor

»  Public Works Equipment Operator

*  Public Works Utility Worker I - Wastewater

* Public Works Utility Worker II - Wastewater

» Streets Equipment Operator I - Right of Way

» Streets Equipment Operator I - Construction

» Streets Equipment Operator I - Right of Way

»  Wastewater Treatment Plant Operator

Each opening comes with competitive pay, benefits, and the chance to play a key part in

building a stronger, safer, and more resilient Bryant. If you’re looking for stability, purpose, and
a job where your efforts directly impact your community, we encourage you to explore these
opportunities—and apply today!

Learn more and apply at www.cityofbryant.com/jobs

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
PARKS & RECREATION

Youth Volleyball lessons ran through the month of May at the Center.

High School Tennis Bootcamp was conducted throughout the month of May at the Joyce Boswell
Courts at Mills Park.

The Center hosted a Hoop Play Basketball tournament on May 10th.

Bishop Park Softball Complex hosted a FASA Softball tournament on May 10th

The Barracudas Swim Team started practicing at Bishop Park Aquatic Center on May 19th.
Lifeguard certification classes were held on May 12-18th and June 3-6th.

A Mills Pool orientation/in-service was held on May 21st.

Evening Pickleball League wrapped up on May 22nd.

The Center hosted a blood drive on May 22nd in partnership with Arkansas Blood Institute.
Mills Pool opened for the summer on May 24th.

Bishop Park Baseball Complex hosted a 2D Baseball tournament on May 24-25th.

Bishop Park Softball Complex hosted a USA Softball tournament on May 3 1st.

The Center hosted a Hoop Play Basketball tournament on May 31st-June 1st.

Bishop Park Splash Pad delayed opening due to mechanical issues.

Continuing to rebuild fields A1, B1, C4, D2, and D3 at Bishop Park. This includes adding clay
to the low spots and then leveling with SAF coat. This will have to be done multiple times after
settling occurs before the fields will be back to the resiliency they were before the flood in April.
A new Smith Machine and Bumper Plates were added to the Center Weight Room.

A new Recumbent Bike was added to the Center Cardio Room.

Bishop Park Baseball Complex hosted a Bryant Hornet Baseball Camp on June 4-5th.

The Joyce Boswell Courts at Mills Park will be used by Bryant High School Tennis twice a week
in June while their courts on campus are under construction.

Registration is open for Youth Tennis Camp at the Joyce Boswell Courts at Mills Park held on
June 16-19th.



* Registration is open for Intro to Adult Tennis at the Joyce Boswell Courts at Mills Park that will take
place July 10-August 14th.

» Registration is open for Evening Pickleball League at the Joyce Boswell Courts at Mills Park that
will take place June 9-July 28th.

» Registration is open for Pickleball Power Morning League in the Center Gymnasium that will take
place June 9-July 28th.

» Registration is open for Nintendo Switch Bowling League that will take place at the Center July
9-31st.

* Registration is open for Adult Dodgeball that will take place throughout the summer at the Center
July 10-August 7th.

» Registration is open for Youth Basketball Camps that will take place throughout the summer at the
Center.

* Registration is open for Youth Archery Lessons that will take place throughout the summer at
Bishop Park.

» Registration is open for Summer Swim lessons at Bishop and Mills pools.

KeitHr Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

Ted Taylor

Planning & Development Director



Official Memorandum

Date: June 4, 2025
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — May 2025

Number of Calls for Service — 3496
Accidents — 155

Business Alarms — 52

Residential Alarms — 25

Break and Enter — 7

Shoplifting — 10

911 Hang Ups — 120

Extra Patrols — 1704

Other Calls — 1423

Training Hours — 144



May 1, 2025 - Building Tour for possible new training facility
May 1, 2025 - Potential BYA Donor Visit

May 1, 2025 - Tip -A- Cop Fundraiser at Colton's Steakhouse
May 3, 2025 - 9th Annual Duck Derby

May 6, 2025 - Department Head Meeting

May 6, 2025 - Police Week Memorial

May 7, 2025 - RFQ: Comprehensive Growth Plan Evaluation Meeting
May 8, 2025 - Active Shooter Sustainment Training

May 8, 2025 - Catch up with Bryant PD and Baysingers

May 8, 2025 - All Employee Town Hall

May 9, 2025 - Bryant PD/Flock Onboarding

May 9, 2025 - Phone Call Fundraiser

May 12, 2025 - Safety Town

May 12, 2025 - PD Video

May 12, 2025 - Captain Interview

May 13, 2025 - Live Server Upgrade

May 13, 2025 - Management Team Meeting

May 13, 2025 - Benchmark Analytics Meeting/ ARML

May 13, 2025 - Captain Interview

May 13, 2025 - Det. Hastings & Det. Kling Assisted a Local Girl Scout
Troop with earning their Cyber Security Badges

May 14, 2025 - Saline County Cares Meeting

May 14, 2025 - Rally Reynolds-Celebrating Bryant Class of 2025
May 14, 2025 - Special Olympics Champion Showcase

May 15, 2025 - AlliConnect Check-in with Bryant PD

May 15, 2025 - Captain Fullington Retirement Ceremony

May 20, 2025 - BYA Fundraiser

May 20, 2025 - Special Olympics Law Enforcement Torch Run
May 20, 2025 - Bryant City Council Workshop

May 21, 2025 - Servants of Saline County First Responder Luncheon



May 22, 2025 - Law Enforcement Torch Run Final Leg Press Conference
May 22, 2025 - Funding Committee Presentation Planning

May 27, 2025- Meeting to Address Speeding

May 27, 2025 - Bryant PD/Flock Admin Onboarding

May 27, 2025 - Bryant City Council

May 28, 2025 - Spectrum VoIP Phone Solution

May 29, 2025 - Bryant PD Promotional Ceremony

May 30, 2025 -BYA Board Meeting



DIRECTOR’S REPORT:
PUBLIC WORKS

The 2025 State of the Water Industry Report, published by the American Water Works
Association (AWWA), is widely recognized as one of the most respected and comprehensive
evaluations of current and future challenges facing our sector. Their Water 2050 initiative is the
blueprint for water systems across the industry. As the City of Bryant continues to grow, we are
aligning our strategy and operations to address the top five issues identified in this year’s report:

1. Financing for Capital Improvements

We are exploring diverse funding avenues and strategically using a combination of state,
federal, and local funds to support a wide range of infrastructure projects. Our goal is to stretch every
dollar responsibly while ensuring long-term system sustainability.

2. Infrastructure Renewal and Replacement

Bryant maintains a comprehensive, regularly updated Water and Wastewater Master Plan.
This plan outlines system vulnerabilities and prioritizes upgrades and replacements to address aging
infrastructure before it becomes a risk to public health or service reliability.

3. Long-Term Drinking Water Supply Availability

To ensure long-term water resilience, Bryant is an active participant in the Saline Regional
Public Water Authority (SRPWA). This regional collaboration is focused on developing an
independent, sustainable drinking water source for the entire county through a new treatment plant.

4. Public Understanding of the Value of Water Services

We are committed to transparent communication and public education. Through initiatives
like “Whiteboard Wednesday,” community meetings, and clear messaging on rate studies and system

investments, we are helping our residents understand not just the cost of water, but its value.



5. Watershed and Source Water Protection

We support and invest in Central Arkansas Water’s nationally recognized watershed protection
program, and through SRPWA, we’re working to expand source water resilience across Saline County.
These efforts help preserve water quality and protect our drinking water at its origin.

By proactively addressing these key issues and more, Bryant is not only keeping pace with

national trends, we’re leading with foresight, regional collaboration, and a commitment to public trust.

Tuw Fouwrnier

Public Works Director



APPENDIX A

SRYAN T

Parks

May 2025
Parks Committee Minutes



Bryant Parks Committee Meeting
May 13, 2025 - 6:00 PM
Bishop Park Administration Building
6401 Boone Rd. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Amanda Jolly at 6:00 PM

Committee Members Present - Amanda Jolly, Renee Curtis, Lynn Farmer, Drew Martin, Chera
Moore, Jason Whittington and Jennifer Benning.

Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, IT Support
Technician Philip Plouch, City Councilmen Jon Martin and Jack Mosely and Chrystal and Adam
Baker with Salt County Lacrosse.
Approval of Minutes

1. March 11 Parks Committee Meeting
Motion to approve by D. Martin, seconded by Curtis. Motion carried.
Finance Reports

2. Parks Department Quarterly Finance Report
Cox gives the 1st Quarter Finance Report showing revenues and expenses for January through
March 2025. Revenues have come in 2% less than the budgeted amount for 3 months, but Cox
mentioned that the first quarter is usually the slowest quarter of the year. Expenses were right in
line with what was budgeted for the first quarter.
Discussions took place regarding possible ways to increase memberships revenues.
Associations/Club Reports

3. Salt Country Lacrosse Annual Report
Chrystal and Adam Baker present on Salt County Lacrosse, founded in 2023 and currently
practices and plays home games at Alcoa 40 Park. They started with a high school girls and
boys program, which have both made the state playoffs the last two years, and they now include
a youth program. They summarized the accomplishments of the program and the facilities since
their inception and also discussed the immediate needs for field expansion and new lights on

the game field. Salt County Lacrosse has contributed over $30,000 and 800 volunteer hours in
facility upgrades.



Discussion followed as it pertains to the immediate needs, mostly on upgraded lighting
estimated at $200,000. D. Martin asked if it was possible to move parts from the softball lights
over to fix the lacrosse lights currently out; Cox and A. Baker both said they have been looking
at the possibility of that with no solutions so far.

Director’s Report
4. Parks Department Monthly Summary

Cox presents the summary of actions and activities since the last Committee meeting and
highlights Aquatics Coordinator Compassion Moomey receiving the Adaptive Swim Whisperer
Certification through Swim Angelfish and thanked the Tyler Dannaway foundation for sponsoring
her through that process.

Farmer asked how registration was going on the new Summer programming; Cox said that
pickleball has been very successful but some of the other programs are having a harder time
gaining traction.

Public Comments
There were no Public Comments
Old Business

5. Bryant Parks Advertising Plan
Cox presents the Advertising Plan and discusses briefly the ways that the Department will be
promoting that plan in the coming weeks. Cox reiterates to the Committee that this is not only
opportunities for added revenues for the Department but also opportunities for local businesses
to help get their name out.
New Business

6. Considering of Passing Credit Card Fees along to the Consumer
Cox asks for support to consider implementing policies to pass credit card fees along to the
consumer. He also mentions that other city departments, including water billing, are planning to
start passing those along as well. He said that the Department spent around $12,500 last year
on credit card fees. He said that if this passes this month, there would still be a process for that
transition and at this time does not have a set timeline for when that would be implemented or

what the fees would be.

Motion to recommend passing along credit card fees by Curtis, seconded by Benning. Motion
passes.



Committee Comments

D. Martin expressed his appreciation for the Parks Tour on May 7, including the handouts for
future planning at each park from the Master Plan. Cox credited Community Outreach and
Engagement Coordinator Cassie Henry-Saorrono for creating the handouts and thanked the
Bryant Youth Association for donating their van for the tour.

Adjournment

Motion to adjourn by Farmer, seconded by D. Martin. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, May 12, 2025
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda

CALL TO ORDER

Chairman Lance Penfield calls the meeting to order.
Commissioners Present: Statton, Hooten, Penfield, Johnson, Thompson,
Edwards, Speed

e Commissioners Absent: Erwin

ANNOUNCEMENTS
None

APPROVAL OF MINUTES
1. Planning Commission Meeting Minutes 4/14 /2025

Motion to Approve Minutes made by Commissioner Statton, Seconded by
Commissioner Edwards. Voice Vote, 7 Yays, 0 Nays, 1 Absent

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. Collective Church - Marketplace East Subdivision - Lot 4
Richardson Engineering - Requesting Recommendation for Site Plan Approval - Ward
2 - RECOMMENDED APPROVAL, Contingent upon remaining items being met

3. Central Arkansas Truck Outfitters - 25633 I-30 - Alternative Signage Plan
Ace Sign Company - Requesting Recommendation for Approval of Alternative
Signage Plan - RECOMMENDED APPROVAL

4., State Farm - 515 N Reynolds Road - Non-standard Building
Richardson Engineering - Requesting Approval for Non-standard Building -
RECOMMENDED APPROVAL



Fleming Electric - 320 McClanahan Dr - Site Addition
Charlie Best - Requesting Approval for a New Driveway Connection - Ward 3 -
APPROVED

Serenity Vapes - 6221 Hwy 5 Ste 2 - Sign Permit
Neonics Sign - Requesting Sign Permit Approval - STAFF APPROVED

Sparklight - 3519 Market Place Ave - Sign Permit
Teamwork Inc - Requesting Sign Permit Approval - STAFF APPROVED

Coldwell Banker RPM Group - 2531 Market Place Ste 400 - Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

NEW BUSINESS

9.

Collective Church - Marketplace East Subdivision - Lot 4
Richardson Engineering - Requesting Site Plan Approval - Ward 2

After discussion on the item, Chairman Penfield called for a roll call vote to approve.

7 Yays, 0 Nays, 1 Absent.

10.State Farm - 515 N Reynolds Road

Richardson Engineering - Requesting Approval for Non-standard Building

After discussion on the item, Chairman Penfield called for a roll call vote to approve.

7 Yays, 0 Nays, 1 Absent.

11. Central Arkansas Truck Outfitters - 25633 I-30

Ace Sign Company - Requesting Approval for Alternative Signage Plan

Applicant was not present, Motion to table made by Commissioner Statton, Seconded

by Commissioner Speed. Voice Voice, 7 Yays, 0 Nays, 1 Absent.

ADJOURNMENT

Motion to Adjourn made by Vice-Chairman Hooten, Seconded by Commissioner
Speed. Voice Vote, 7 Yays, O Nays, 1 Absent. Meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Ted Taylor Date

(Acting Secretary for This Meeting)
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Members Present:

Members Absent:
Staff Present:

Call to Order:

May Leak
Adjustment
Requests:

Minutes:

Financials:

Presentations:

Public Comments:

Old Business:
New Business:

Projects:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, June 3rd, 2025
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Al Wise, Nancy Pruitt, Wade Boone, David Hannah, Madison McEntire, Leroy Tinkler
Linda Levart, Kathy Barber
Angela Shepard, Moriah Winkel, Amanda Roe, Bryce Rimmer

This meeting was called to order by: David Hannah

All requested adjustments were approved.

Motion to Approve Leak Adjustments: Leroy Tinkler
Motion Seconded: Nancy Pruitt
Motion carried with 6 votes

Motion to Approve May: Al Wise

Minutes as Presented:
Motion Seconded:
Motion carried with 6 votes

Madison McEntire

Motion to Approve April: Leroy Tinkler
Financials as Presented:
Motion Seconded: Nancy Pruitt

Motion carried with 6 votes

Moriah Presentation: Tabled presentation to following month.

None

None

None

Saline Regional Update: A projected mapped route will be reviewed by board members. Letters
will then be sent out to homeowners once reviewed. Crist Engineering will begin surveying once

residents are notified.

LS 5 Update: Surveying has been completed. Currently looking at easement routes for force
main. The design phase of LS 5 is projected to be completed within the next month or so.

Lea Circle Update: Boring has begun. More updates will be presented as the project moves
forward.

Al Wise
Leroy Tinkler

Motion to Adjourn:
Motion Seconded:
Carried with 6 votes

Page 1
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Funding Committee Unapproved Minutes 5/20/2025

Members Present: Lisa Meyer, Jon Martin, Jack Moseley, Butch Higginbotham,
Denecia Ramsey, Scott Staples, Jim Erwin

Members Absent: Phillip Partain

Staff Present: Mayor Treat, Ted Taylor, Tim Fournier, Rebecca Kidder, Joy Black,
Moriah Winkel, Philip Plouch

Guests Present: Matt Compton, RJN & Dan Jackson from WilDan
Call to Order: 6:32 PM by Council Member Meyer

Approval of Minutes-April 3, 2025 Meeting - Motion by Scott Staples, 2nd by Jon
Martin

Public Comments

e Shane Knight, President & CEO of Bryant Chamber - Spoke to the Stormwater
issue; asked the Committee to consider two factors: if a rate adjustment is set,
communicate that to businesses by September or earlier if possible; when
implemented and notification is given, examine a tier system of implementation
for commercial businesses—suggested the rates go up in 3 month increments;
wants to sponsor a Chamber meeting with the businesses and the city to have
one-on-one time with those business owners

New Business
e Public Works
o Tim Fournier, Director, introduced Matt Compton from RJN and Dan
Jackson from WilDan
o Dan Jackson presented the draft Stormwater Rate Fee Structure and
explained how their process worked. Key points included:
s Background: The City of Bryant currently charges $3/month for
residential and $6/month for non-residential stormwater services
(senior citizens are exempt), which generates approximately
$300,000 annually—far below the amount needed to support
stormwater operations and capital improvements.
m Unfunded Needs: Over $95 million in long-term stormwater capital
improvements have been identified, including high-cost projects like



Boone Road at Hurricane Creek ($24.7 million) and Cynamide
Road at Hurricane Creek ($16.1 million).

Methodology: The study evaluated account growth, impervious
surface area (ISA), projected costs, and bond funding plans ($10
million in 2025 and $11 million in 2027).

Rate Scenarios:

e Scenario | (Status Quo): Implements tiered non-residential
rates based on ISA and increases residential rates to
$8/month by 2029.

e Scenario ll (Status Quo + Seniors): Includes senior
accounts at the same rate as residential, with full
implementation by 2029.

e Revenue Forecast: Under Scenario |, the stormwater fund
is projected to become self-sustaining by FY2027, with
revenues covering both operational costs and debt service.

e The presentation concluded with a recommendation to adopt
a phased-in rate structure and continue planning for
long-term financial stability of the Stormwater Utility.

o Stormwater Master Plan Projects and Priorities

Fournier explained that some projects have been added that were
identified in-house

o Discussion

Jim Erwin asked if there should be a consideration to increase the
fees by a percentage after 2029 due to inflation

The committee discussed how they would implement a senior
citizen fee, especially because of some of their fixed incomes, as
they are currently exempt

Jim Erwin asked what percentage of our water customers are
senior citizens—1,100

Compton said another option would be to start charging the
stormwater fee for 65-year-olds first, then 66-year-olds the next
year, and so on and so forth by year so they can prepare or give
them a percentage discount so they don’t pay the full

Meyer asked if nonprofits are included with the churches and
schools—yes

Staples encouraged the committee to work with community
engagement committee and take a few months for the Mayor and
Council to go out in the community to communicate this fee change



The Mayor discussed the Strategic Plan and Comprehensive
Growth Plan, including asking residents what their priorities are via
surveys in the next few months
m Fournier asked that the committee review the study + Stormwater
Master Plan and come back in June with some recommendations
for City Council
m Erwin would like to see the number of businesses per impervious
surface range next meeting
m Taylor explained that a Workshop with City Council is on the
Funding Committee timeline for the committee and City Council to
discuss recommendations
m Staples asked that Stormwater staff identify projects in order of
priority at next meeting
m Staples made a motion to recommend the Stormwater Master Plan
to City Council for adoption, 2nd by Moseley, all in favor
o Mayor Comments
m Mayor thanks everyone for their time and work

Adjournment: 7:48

Next meeting: June 5 at 6:00 PM in Conference Room
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Community Engagement Committee Notes 05/19/2025

Members Present: Rene Moseley, Yesenia Solis, Daniel Daley, Roderick Daniels,
Randy Robinson, Anthony James

Members Absent:
Staff Present: Jordan Reynolds
Council Present: Jack Moseley, Lisa Meyer, Wade Permenter

Guests Present: Carolyn Geffken, Literacy Action of Central AR — being sworn in at
June Council to fill vacant seat in Ward 2

Call to Order: 6:03 PM by Jordan Reynolds

Approval of Minutes
e March 2025 Minutes
o Motion by Roderick, 2nd by Randy

New Business:
e Duck Derby
o Next year:
m Branded ducks
Kiddie pool for ducks and for dogs to get water
Flyer holders
Items to giveaway in addition to candy
Bags with City logo + QR code
o Fall Fest is Oct. 4th—planning at next meeting
e Town Hall
o Heard good things
o Committee liked having the sticky notes but realize residents may want
other options
QR codes placed around next time for questions
Committee realizes that we will always have people who won’t ask on
paper or phone—they want to talk to their leaders—how do we
accommodate that without focusing wholly on one topic?
o Next time, we will try a combination of QR codes, post its, and raised hand
questions—if we don’t get to them all, have the Mayor do a Q&A (this didn’t



happen last time because we answered all questions at the 4/24 Town
Hall that we were given)
FAQ can be developed from these questions
Low voter turnout—people need to hear about it and care about it
Need to get residents to understand things:
m  Work to build trust with residents before elections so that the
mistrust is already being combatted with facts
m Simplify the jargon for residents to understand
m Committee is going to start doing their homework on initiatives,
projects, and strategic plan so we show the example of doing
research
m Meet residents where they are at for Ward Meetings—Lisa
suggested being IN the ward for each one so they don’t have to
travel far
e Next meeting: Plan for Fall Fest & Ward meetings

Adjourment: 7:08, motion by Roderick; 2nd by Daniel

Next meeting: Monday, June 16 @ 6:00 PM at City Hall
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Bryant, AR

Pooled Cash Report

For the Period Ending 5/31/2025

Cash in Bank
Difference 244.46

28,794,636.97

Due To Other Funds

Difference

28,794,636.97
244.46

Due To Other Funds

Difference

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH
001-0000-1001 Claim on Cash 5,056,617.03 583,937.08 5,640,554.11
002-0000-1001 Claim on Cash 3,267,590.05 51,801.19 3,319,391.24
003-0000-1001 Claim on Cash 4,651,432.64 16,241.31 4,667,673.95
005-0000-1001 Claim on Cash 2,384,871.47 51,801.19 2,436,672.66
020-0000-1001 Claim on Cash 27,684.14 0.00 27,684.14
031-0000-1001 Claim on Cash 39,948.11 2,677.75 42,625.86
045-0000-1001 Claim on Cash 341,589.27 6,475.65 348,064.92
051-0000-1001 Claim on Cash 111,870.45 10,773.86 122,644.31
055-0000-1001 Claim on Cash 739,298.77 19,425.94 758,724.71
061-0000-1001 Claim on Cash 73,168.64 1,342.64 74,511.28
062-0000-1001 Claim on Cash 48,157.85 1,073.10 49,230.95
080-0000-1001 Claim on Cash 858,407.24 500,521.25 1,358,928.49
500-0000-1001 Claim on Cash 2,400,798.22 (43,220.72) 2,357,577.50
510-0000-1001 Claim on Cash 2,901,604.68 60,783.42 2,962,388.10
515-0000-1001 Claim on Cash 1,145,457.20 (3,785.11) 1,141,672.09
525-0000-1001 Claim on Cash 1,594,578.73 43,624.58 1,638,203.31
550-0000-1001 Claim on Cash 78,758.00 2,248.00 81,006.00
555-0000-1001 Claim on Cash 81,200.00 4,000.00 85,200.00
620-0000-1001 Claim on Cash 1,511,839.54 170,288.27 1,682,127.81
TOTAL CLAIM ON CASH 27,314,872.03 1,480,009.40 28,794,881.43
CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 26,883,759.41 1,294,609.53 28,178,368.94
99¢ 0-1031 Cash Street Fund 71,510.41 185,399.87 256,910.28
999-0000-1032 Cash Revenue Water Fund 330,302.29 0.00 330,302.29
999-0000-1033 Cash Water Operating Fund 29,055.46 0.00 29,055.46
TOTAL: Cash in Bank 27,314,627.57 1,480,009.40 28,794,636.97
TOTAL CASH IN BANK 27,314,627.57 1,480,009.40 28,794,636.97
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 27,314,627.57 1,480,009.40 28,794,636.97
TOTAL DUE TO OTHER FUNDS 27,314,627.57 1,480,009.40 28,794,636.97
Claim on Cash 28,794,881.43 Claim on Cash 28,794,881.43 Cash in Bank 28,794,636.97

28,794,636.97
0.00



BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
Accounts Payable Pending (234.75) 0.00 (234.75)
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending (349.54) 0.00 (349.54)
Accounts Payable Pending 0.00 0.00 0.00
525-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
535-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING (584.29) 0.00 (584.29)
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund 234.75 0.00 234.75
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
Due From Designated Tax Fund 0.00 0.00 0.00
Due From Animal Control Donation 0.00 0.00 0.00
Due From Act 1809 of 2001 Court Auto 0.00 0.00 0.00
Due From Park 1/8 SalesTax O & M 0.00 0.00 0.00
Due From Act 833 of 1991 Fire 0.00 0.00 0.00
Due From Fire 3/8 SalesTax 0.00 0.00 0.00
Due From Act 918 of 1983 Police 0.00 0.00 0.00
Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
999-0000-1562 Due From Street Fund 0.00 0.00 0.00
999-000 Due From Revenue Fund - Water & WW 0.00 0.00 0.00
999-0000-1564 Due From Water Operating Fund 349.54 0.00 349.54
999-0000-1565 Due From Stormwater Utility Fund 0.00 0.00 0.00
999-0000-1566 Due From Depreciation - WW 0.00 0.00 0.00
999-0000-1567 Due From Sub-Div Impact WW 0.00 0.00 0.00
999-0000-1568 Due From Impact - Water 0.00 0.00 0.00
Due From Impact - WW 0.00 0.00 0.00
999-0000-1571 Due From Infra Fee 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS 584.29 0.00 584.29
ACCOUNTS PAYABLE
999-0000-2000 Accounts Payable (584.29) 0.00 (584.29)
TOTAL ACCOUNTS PAYABLE (584.29) 0.00 (584.29)
AP Pending (584.29) AP Pending (584.29) Due From Other Funds (584.29)
Due From Other Funds (584.29) Accounts Payable (584.29) Accounts Payable (584.29)
0.00 Difference 0.00

Difference 0.00 Difference
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